APPENDIX 1 — i
CORPORATE RISK REGISTER SUMMARY Huntingdonshire
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Rizk Title Rizk Description Rizsk Owner Inherent Priority Residual Priority Target Priority
CORPOOO1 Cyber Successful f serious cyber security attack on the Council Corporate Director (People) Very High {(5:4=20) High (5:2=10} High (5:2=10}
CORPOOO2 Service Quality Unable to maintain and build qualty and censistency in service provision by the Corporate Director (People) High (3:3=9) High {3:3=9})
Council
CORPOOD3 Paolitical Unable to effectively respond to changes in poltical prierities and policies Chief Executive High (3:4=12}% Medium (3:2=6} Medium 3:2=6)
CORPOOD4 Financial Failure to preserve Councils financial position Interim Corperate Director - Finance & Medium (3:1=3} Medium (2:1=3)
Resources
CORPOOODS Governance Governance failure Chief Executive High 4:3=12) Medium (3:2=6) Medium (3:2=6)
CORPOODG Resilience Inability to effectively respond to a majer disruption / critical event Corporate Director (People) High (4:3=12}% High (3:3=91 Medium 3:2=6)
CORPOOOT Health & Safety Serious health, safety, and well-being failure by the Council Chief Executive Very High {5 ) High (5:2=10} High (5:2=10}
CORPOOODE Regulatory Unable to meet requirements of new regulations and legislation affecting the Council  Chief Executive Very High { ) High (3:3=0) Medium (3:2=8)
CORPOOOS Fraud Significant fraud! theft successfully committed againat the Council Interim Corporate Director - Finance & High (4:3=12% Medium 3:2=5) Low (2:2=4)
Resources
CORPOOD Data Protection Major confidentiality breach on the part of the Council. Corporate Director (People) Verv Hiah {4:4=18) Hiah (4:2=8) Medium (3:2=6)
CORPOO11 Envirenmental Failure to ensure that the Council rezpends effectively to itz environmental obligations Corporate Director (Place) Hich r4:3=12% Hiah (4:2=8) Hiah (4:2=8}%

(koth legislative and policy), undertakes its activities whilst ensure envirenment
compliance where appropriate; and effectively rezponds to the climate change
challenge in so far as it relates to the Councils pelicies and obligations to the District.

CORPOO12 Staffing Failure to recruit, develop, gupport and retain high guality / calibre =taff across all Chief Executive High (3:3=0)
Council services.
CORPOO13 Partnerships / Collaboration Mot maintaining and developing fruitful partnerships and collaborations Chief Executive Medium (3:2=5) Medium (3:2=6)

CORPOO14 Stakeholder Engagement Not effectively engaging with our key external stakeholders Chief Executive Verv High {4:4=18) Medium (3:2=6} Medium 3:2=6)




CORPOD1S Housing and Infrastructure Failing to effectively plan for and manage the current and future housing demands. Corpoerate Director (Place) Wery High (4:4=18) High (4:2=8) High (4:2=8)
and infrastructure development - resulting in a barrier to growth and investment, or
detrimental impact on communities.

CORPOD1E  Transformation The Council fails to manage its transformation strategy (including digitaly Corperate Director (People) Wery High High (3:3=89) Medium (3:2=8)
CORPOOAT Safeguarding Failure to enzsure there are robust systems in place to address safeguarding and Chief Executive Hiah (4:3=12% Hiah (3:3=0}% Medium 3:2=86)
prevent duty concerns
CORPOO1E Equality, Diversity and The Council fails to support and embed its eguality, diversity and inclusion ethos. Chief Executive High (4:3=12}% Medium (2:3=5}
Inclusion
CORPOO1D Local Government Failure to effectively plan for Local Government Recrganization (LGR) Chief Executive “ery High ( High (3:4=12}

Reorganisation (LGR)

CORPOOZ0 Increase in complexity of ER  Increasing level of complex ER cases which increases legal exposure and staff Head of HR & OD High (3:3=9%
CASEs dizsatisfaction
CORPOO21 Data breach invelving HR Because of human error or insecure data handling, cenfidential HR. data may be Head of HR & OD High (3:4=12%
records accessed inappropriately, which would lead to GDPR breaches.
CORPOOZZ System failure affecting Because of system cutages, HR or payroll processes may be disrupted, which would Head of HR & QD High (2:4=8}
Payroll or HRIS lead to delays in payments or reporting.
CORPOO23 High levelzs of zickness Because of health trends, workplace iszues or poor attendance management, Head of HR & OD High 3:3=0% Low (. ) Low .
absence sickness levels may rise, which would lead to service disruption.
CORPODZ24 Mandatory Training - non Because of limited time or awareness, statutory or mandatory training may be missed, Head of HR & 0D Medium (2:3=8) Low Low (1

completion which would lead to compliance failures.



